ANTI-BULLYING POLICY
Lead Person :
Support:
Governing Body Committee :

Assistant Head (Pupil Welfare)
HOYs, Form Tutors, All Crypt Staff
Pupil Welfare

Aims
The aim of Crypt School’s anti-bullying policy is to promote the emotional, mental and physical wellbeing and development of all pupils by providing a healthy and safe social and learning environment
- as such, the school rejects all forms of bullying and cruelty.
Introduction and definition:
Whilst it is recognised that schools can be boisterous and competitive places, the existence of bullying
behaviour is wholly unacceptable. Bullying is characterised by a wilful, deliberate, targeted and often
sustained attempt to harm, hurt or harass another individual. Bullying can also take more specific
forms such as physical, emotional, sexual, homophobic, racist and more recently in cyber forms (email,
texting and misuse of the Internet). This whole school policy sets out the aims of the school in relation
to bullying behaviour and provides a set of procedures and strategies to be followed. It attempts to
indicate how these procedures relate to the organisation and structures within the school and to
provide a framework within which any actions against bullying can be implemented and their
effectiveness reviewed
Links to other policies:
This policy will operate in conjunction with the following school documents



The Responsible Users’ Policy (ITC)
The School Behaviour Policy and The Home School Agreement

NB: The application of this policy will be suspended immediately in the case of a Child Protection
allegation and all further dealings will be carried out under the guidelines of the school’s Child
Protection Policy
There are a number of important reasons for challenging bullying behaviour in schools
 When pupils are bullied their lives are made miserable, they may suffer injury and will certainly lose
self-confidence and self esteem. In extreme cases they may even contemplate suicide.
 Unhappy or distracted pupils will not perform at their best and may even avoid coming to school.
 It is important that school provides a model for helpful and supportive behaviour. Pupils who see
bullying behaviour going on unchallenged may learn that bullying is a quick and effective way of
getting what they want.
 All schools aim to be supportive and caring. However, parents and pupils will want reassurances
that the Crypt can demonstrate, through its policies and actions that it is responding positively and
effectively to incidents of bullying.
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Extent of Bullying
Bullying exists in all schools – over 10% of pupils nationally have reported experiencing some form of
bullying in their school careers. However, bullying does not exist in schools alone – it is part of, and
indeed, in some ways a symptom of wider problems in society. However, schools can unwittingly
provide an opportunity and a location for bullying behaviour. Likewise, schools have an almost unique
opportunity to identify, challenge and modify bullying behaviour. It is important to differentiate
between boisterous play and bullying. If two pupils of equal power or strength have a fight or quarrel,
this might not necessarily be bullying. Bullying is best described where the victim is an unwilling
participant and the bully is abusing their greater power and influence over the victim to cause
deliberate harm or hurt.
Nature of Bullying.
Name calling or being teased directly or about other family members is one of the most common direct
expressions of bullying. Another common example is being physically hit or threatened. Being isolated
or deliberately left out of a group and made the subject of malicious rumours, are other indirect ways
of being bullied. Having possessions taken, hidden or damaged and subject to extortion are also forms
of bullying behaviour. Pupils may also experience bullying because of their ethnic origin, appearance,
nationality, sexuality, race or colour.
Cyber Bullying
Young people’s access to the internet and mobile technology can lead to cyber bullying both inside
or outside of school. Cyber-bullying is a different form of bullying and can happen at all times of the
day, with a potentially bigger audience, and more accessories as people forward on content quickly.
Cyber bullying which occurs outside school can have a significant impact in school.
The Education Act 2011 gives teachers’ stronger powers to tackle cyber-bullying by providing a
specific power to search for and, if necessary, delete in appropriate images (or files) on electronic
devices including mobile phones. Whilst bullying itself is not a criminal offence, it is an offence for a
person to send an electronic communication to another person with the intent to cause distress or
anxiety or to send an electronic communication which conveys a message which is indecent or
grossly offensive, a threat or information which is false and known or believed to be false by the
sender. In the most serious cases of cyber bullying, advice may be sought from the police by the
School.
Homophobic Bullying
Homophobic bullying is when people behave or speak in a way which makes someone feel bullied
because of their actual or perceived sexuality. People may be a target of this type of bullying because
of their appearance, behaviour, physical traits or because they have friends or family who are
lesbian, gay, bisexual, transgender, or questioning or possibly just because they are seen as being
different.
Like all forms of bullying, homophobic bullying can be through name calling, spreading rumours,
cyberbullying, physical or sexual and emotional abuse. Not only does this affect a young person’s selfesteem, emotional health and wellbeing but it also can have an effect on their attendance at school
and their attainment. This type of bullying can also include threats to 'out' students to friends and
family about your sexuality, even if they are not gay, lesbian or bisexual.
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As a school we operate zero tolerance in this area. All members of the School community absolutely
should not have to listen to or be the victim of homophobic language. Those who do not abide by this
will face severe consequences in line with our behaviour policy.
Verbal Bullying
Verbal bullying refers to being called names or insulted. Young people may hear insults on a daily basis
when they are in school or socially. This can be upsetting for them, having an effect on their wellbeing.
It can be confusing for someone to try and work out whether the name calling is banter or bullying. A
young person going through something like this might feel intimidated or feel under pressure not to
make a fuss because others are saying it is just a joke. If it is a one off incident, then it may be that it
is banter. However, if the name calling becomes persistent and regular, then this is bullying. Such
incidences must be reported in line with the procedures outlined below. This can be escalated swiftly
depending upon the nature of the comments and all members of the School community are
responsible for ensuring zero tolerance of any such communication.
Attitudes to Bullying.
Although most people state they would never be bullies, bullying can go unchecked if pupils, parents
and staff make excuses for bullying with comments such as:
 'boys will be boys'
 'it helps to toughen them up'
 'it teaches them to look after themselves'
 'we've always told our children to stand up for themselves'
It is important that these views are examined and challenged and are not allowed to give rise to
bullying behaviour – for example the use of the word “gay” use in a negative or pejorative context.
The Bullied
Any child can become a victim of bullying. However, there are certain risk factors which can make the
experience more likely. These include:
 lack of close friends in school
 being shy
 coming from an over-protective family environment
 being from a different racial or ethnic group to the majority
 being different in some obvious respect (such as pupils who are gifted academically or those who
excel at either sport or music)
 having special educational needs or who are “looked after”
 being a ‘provocative victim’ - a child who behaves inappropriately with others such as barging in on
games or being a nuisance
 pupils who flaunt expensive accessories such as mobile phones
Whilst none of these excuse bullying behaviour in any form, they do help staff, parents and pupils
identify those individuals who may be in need of support. They may also help victims help themselves
avoid being targeted by bullies. Often these victims may not understand why they are being bullied
and may behave passively or submissively towards the bully. As such they may benefit from some
assertiveness training
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The Bullies.
Very few people recognise themselves as bullies as such. Quite often bullies have usually been bullied
themselves, and have learned that it is a means of achieving status or domination. Bullies as well as
victims need support and intervention.
When and where does bullying occur?
Bullying can occur anywhere but certain areas are more vulnerable:









On the way to and from school
Buses and bus queues
Changing Rooms and Toilets
Classrooms before the teacher arrives or where the class is left alone during a lesson
Corridors and Stairways
Dinner queue
The Playground, Tennis Courts and Bicycle Shed area during breaks and lunchtime.
The Internet and social networking sites

As such staff, pupils and parents need to be particularly vigilant in these areas and provision needs
to be made for their supervision whenever possible
Bullying flourishes in a culture of silence and passive acceptance of these behaviours
Bullying is most effectively challenged when:
 Its existence is recognised
 Pupils can talk freely about their experiences
 There are clear policies to deal with all reported incidents
 The school’s ethos is based on a clear anti-bullying stance and this is supported by all parents and
pupils
 Where all adults (Staff and Parents alike) model tolerance and acceptance in their dealings with
one another.

Procedures for dealing with bullying
Action for all School Staff (Teaching and Support Staff):
All staff need to be vigilant as they move around the school and when on duty. This means actively
looking for any forms of anti-social or bullying behaviour and taking prompt action when they are
observed.
 Watch for early signs of distress in pupils.
 Listen carefully to pupils' concerns and reports of bullying.
 Offer the victim immediate support by referring the incident to the Form Tutor.
Action by the Form Tutor and/or Head of Year.
The Form Tutor is the ‘front line’ of the pastoral care system and is responsible for creating a good
relationship with individual pupils so that they can discuss personal issues including bullying with
them. Tutors need to be vigilant in assessing the well-being of pupils, especially if they are particularly
vulnerable for any reason.
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Generally, minor incidents of bullying will be dealt with by the Form Tutor (as set out below) but in
certain cases the Form Tutor may well have to involve the Head of Year i.e.
 Where there has been a repeated pattern of bullying by a pupil or group of pupils
 Where an outside agency is involved (police etc.)
 Where the bullying has been of a particularly vicious or serious nature.
Both the Form Tutor and the Head of Year must keep a record of all investigated incidents of
bullying - these must be placed in the pupil’s file and recorded on Progresso.

Responsibilities of the Governors, Headmaster and the SLT:
The Headmaster is the ultimate ‘line manager’ for the pastoral care system in the school. He will take
the following steps to reduce the incidence of bullying:







Ensure that all 'vulnerable' areas of the school are patrolled at break, lunch-time, between
lessons and before/after school.
Use other pupils (e.g. prefects/Peer Mentors) as a positive resource in countering bullying.
Provide opportunities within the curriculum (i.e. Assemblies, Citizenship, Drama, English, PE,
History etc.) for pupils to discuss and recognise bullying behaviour and how to deal with it.
Meet regularly with the Pastoral Team to review any behavioural problems, including bullying
Monitor and review the school’s anti-bullying policy
Ensure that INSET for staff development includes bullying related issues.

Pupil Support
In addition to the above procedures The Crypt School is proactive in preventing and dealing with
bullying incidents in the following ways.






Pupils have access to a School Counsellor and can speak with full confidentiality to her.
Pupils can use an anonymous email helpline to report bullying in school
Pupils have daily contact with their tutors and can raise issues causing them concern
Pupils elect their representatives to the Student Council which regularly discusses and gives a
“student voice” to anti-bullying issues.
Pupils are given guidance as to how to use the Internet and other forms of social interaction
in a responsible manner to how to take steps to protect themselves from harm

Procedures: The following steps are to be taken according to the severity of the incident as judged
by the Form Tutor. In the majority of cases where there has been an appropriate response, it may
not be necessary to go beyond step 1 - likewise in extreme cases it may well be necessary to go
straight to step 4.
At times it may be necessary to withdraw pupil(s) from classes. Pupils who are withdrawn may either
be the bullies or the bullied. Action such as this will allow time for the situation to be investigated and
assessed.
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1. The Form Tutor will interview both parties and will make clear to the bully that their behaviour
is unacceptable, is causing distress and must stop. The victim will be reassured that there will
be no more threats made towards them. At this stage a direct sanction may be avoided but it
may be appropriate for the bully to make some form of restoration (e.g. replace damaged
item). In most cases a “no-blame” approach can be adopted as the best way of confronting the
bully with the consequences of their actions and in making them take voluntary steps to modify
their own behaviour. Likewise the bullied pupil might also be able to take more effective steps
to avoid being a victim.
2. If a mutual resolution is not forthcoming or the bullying behaviour continues, both the victim
and the bully will be asked to produce a written record of events. The Head of Year will
interview both parties, record their discussions and place them in the pupils’ files. The bully
will be given an appropriate sanction and will be warned that their behaviour will be closely
monitored.
3. If bullying continues, the parents/carers of the pupils will be informed and made aware that
such behaviour is unacceptable and that action has been taken. The parents/carers will be
invited to school and assurances will be sought from them that the bullying will stop. In certain
cases, a “restorative justice” interview may be called.
4. In extreme cases pupils and their parents/carers will be interviewed by the Headmaster. This
may lead to an immediate exclusion from school for the bully.
Supplement A: Advice for Parents/Carers

Guidance for parents: If your child tells you that they are being bullied at school we suggest the
following:








Try and stay calm and objective when you discuss with your child what has happened and collect
as much detail as you can (where, when, who, witnesses and why?)
Ask your child to report all further incidents to their tutor – suggest they write these down in a
log which is kept discretely by the pupil
Make an appointment to see your child’s tutor – face to face is better than a phone call or email
Remember that the tutor may be hearing about these incidents for the first time or may be
aware of conflicting accounts
Be as specific as possible when reporting the incident – ask also how you can support the school
in the action they propose to take
Give the school time to deal with the issue but stay in contact after the incident and remember
to let us know if things are improving as well as if they are not.
Remember that finding a permanent and effective solution to a bullying issue may well involve
not just sanctioning the bully but also supporting them.
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BULLYING, WHO NEEDS IT? - Comments by pupils of The Crypt School
The Crypt School should be a Bully-Free Zone:
As pupils we believe that any pupil who is made to feel uncomfortable because of the action of
another pupil or pupils is being bullied.
1. Bullying can take many forms, including:
hitting - name-calling - threatening behaviour - stealing - hiding personal property - saying nasty
things about the pupil or pupil's family – sending text or writing unpleasant things on the internet
2. Bullying can take place anywhere:
in the classroom - the corridors - the changing rooms - the toilets - the dinner queue - the
playground - on the journey to and from school
3. If YOU are being bullied you MUST tell someone. This can be:
your parents - tutor – Head of Year - any teacher you get on well with - your friends
4. If you see someone being bullied or suspect that this may be happening you MUST tell a
teacher all that you know. The teacher will investigate without giving your name away.
5. As a friend you should try and support the pupil who has been bullied. Most pupils say that
they do not want to be bullies and that they do not like bullying behaviour but we all need to do
more than just not join in if we see bullying taking place
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If you are the victim of bullying try and follow these rules:
report the incident
keep away from the bully
try and share your unhappiness with your friends

7. IF YOU ARE A BULLY YOU MUST STOP
You should treat other pupils as you would like to be treated. How would you feel if someone bullied
you?
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If you are a bully and you keep bullying others you will be punished:
your parents will be told
you may be excluded from School.
if you know that you are a bully and want to stop you can ask your Tutor or Head of Year for help.

REMEMBER......Keep The Crypt School free from bullies at all times and in all places. We are a happy
School and we want every pupil to feel safe and respected.
Summary: Pupils’ guidance to pupils






Talk to staff and report bullying incidents – don’t suffer in silence
Keep a written record of such incidents (when, where, who, witnesses, why?)
Avoid vulnerable areas if possible – try and keep with your friends
Avoid deliberately provocative behaviour
Try and be assertive and say “no” to things that hurt or upset you
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Use the ‘report bullying’ email by typing REPORT BULLYING into your school Outlook address bar
and letting someone know. This is a confident email address – you may not get a reply, but your
report will be acted upon.

Reviewed by RSt: January 2017
Approved: Full Governors : January 2017
Next Review: January 2019
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